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The Sequoia Union High School District (SUHSD) annually serves over 8,000 9th to 12th grade students through its four distinguished comprehensive high schools, model continuation high school, Middle 

College (in collaboration with Cañada College), and independent study program; in addition to approximately 1,200 students in four charter schools. The SUHSD serves the communities of Atherton, 

Belmont, East Palo Alto, Menlo Park, Portola Valley, Redwood City, Redwood Shores, San Carlos, and Woodside. The District also provides an Adult School based in Redwood City that serves 

approximately 2,000 students annually. 

The District serves a very diverse student population, as reflected in the following demographic figures (as of 2/12/14): 

Total Enrollment (excluding charter schools): 8,368; Latino: 3,877 (46%); White: 2,939 (35%); Asian: 553 (7%); African American: 224 (3%); Pacific Islander: 207 (3%); Native American: 25 (0.3%); English 

Learners (EL): 1,415 (17%); RFEP: 1,741 (21%); Title I: 3,499 (42%); Eligible for free or reduced-price meals (FRPM): 3,167 (38%); Migrant Education Program (MEP): 162 (2%); Students w/disabilities 

(SWD): 960 (12%); Foster Youth (FY): 11 (0.1%); Students in Transitional Housing (Homeless): 37 (0.4%). The official CALPADS counts for LCAP on file at the SMCOE are: Enrollment: 8,507; FRPM: 3,154; FY 

or Homeless: 48; MEP: 104; EL: 1,504; Total unduplicated FRPM/EL/FY: 3,516                                                                                                                                                                             

 

The SUHSD is a Basic Aid district, and as such, the Local Control Funding Formula (LCFF) plays out differently than in revenue limit districts. Specifically, the calculated percentage of LCFF funds for the 

District is considerably less than those received by revenue limit districts. For the 2014/15 LCAP, the SUHSD will base its calculated Supplemental & Concentration Grant funding and Minimum 

Proportionality Percentage (MPP) on the 2012/13 EIA allocation ($769,933). Therefore, using the FCMAT LCFF calculator, the 2014/15 calculated Supplemental & Concentration Grant funding is 

$2,160,869 and the MPP is 3.56%. The distinction between the budget amounts reflected in the SUHSD LCAP versus those of revenue limit districts is noteworthy because, unlike revenue limit districts 

whose LCAP budget and activities will reflect a significant percent of their total district budget, the SUHSD LCAP will reflect only a small percent of the District’s budget and activities. In other words, the 

SUHSD provides significantly more services and activities than what is contained in this LCAP.

To develop the 2014/15 LCAP, a needs assessment was first conducted, which resulted in ten identified Needs. A corresponding Metric and Goal was then set for each Need, including measurable year-to-

year targets. The SUHSD “Dashboard” Data (http://seq.org/?id=128) is a key tool that the District uses to identify needs and measure progress in all major areas monitored at the high school level and it 

also addresses most of the Required Data for Each of Eight State Priority Areas. Therefore, it was used as the basis for the LCAP Needs/Metrics/Goals 4 through 10. Other metrics were identified that are 

responsive to LCAP Needs/Metrics/Goals 1 through 3 and the corresponding Required Data for Each of Eight State Priority Areas.

While we adhered to the state’s LCAP template, this LCAP takes advantage of the computing features in Microsoft Excel to calculate the year-to-year targets for Needs/Metrics/Goals 4 through 10 in 

Section 2. In general, each target was set by seeking to increase the achievement of “All” by 5%, while at the same time, making sure that the achievement gap is reduced by 10% between each subgroup 

and All students.

LEA: Sequoia Union High School District

LCAP Year: 2014/15

Contacts: Héctor Rico, Director of Categorical Programs, hrico@seq.org, 650-369-1411 Ext. 22548; Enrique Navas, Asst. Supt. of Admin. Services, enavas@seq.org, 650-369-1411 Ext. 22217
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Involvement Process Impact on LCAP 
November 13, 2013: Presentation to the Board of Trustees (Board) on the LCAP Requirements for the 2014/15 Budget    

January 29, 2014: Presentation to the Board for approval of proposed timeline and process of the 2014/15 SUHSD 

LCAP, including the establishment of the LCAP Parent Advisory Committee (LPAC-PAC) and the existing DELAC as the 

LCAP English Learner Parent Advisory Committee.

February 11: Consultation meeting #1 (morning): Presentation of the proposed SUHSD LCAP framework and draft 

needs, goals, and actions to the district’s Principals' Council for their consult and feedback.

February 11: Consultation meeting #2 (afternoon): Presentation of the draft LCAP needs, goals, and actions to 

members of the Student Advisory Council and representative students--from each of the following subgroups: students 

eligible for FRPM, English Learner (EL), foster youth, homeless, students with disabilities, and Latino--for their consult 

and feedback.

February 18: Consultation meeting #3: Presentation of the draft LCAP needs, goals, and actions to the faculty and staff 

of the district's Shared Decision-Making Councils for their consult and feedback.

February 24: Consultation Meeting #4:  Presentation of the draft LCAP needs, goals, and actions to the Sequoia District 

Teachers Association for their consult and feedback.

March 12: LCAP update presentation to the Board, including the draft SUHSD LCAP.

March 24: Written public input opportunity through the SUHSD LCFF/LCAP web site (http://seq.org/?id=248) begins. 

The SUHSD draft LCAP plan and other related documents are posted for public access, to which the public was invited 

to provide written input for the Board's consideration.

March 24: Presentation and Comment Meeting #1: Presentation of the draft LCAP to the DELAC to obtain their 

comments and feedback. The SUHSD superintendent and district directors attended and participated.                                                                                                                               

March 27: Presentation and Comment Meeting #2: Presentation of the draft LCAP to the LCAP-PAC to obtain their 

comments and feedback. The superintendent and district directors attended and participated. 

May 21: The SUHSD superintendent's responses to parent comments were mailed and posted on the SUHSD LCFF/LCAP 

web site. The superintendent's responses were in response to the comments received during the March 24 and March 

27 parent comment meetings.

June 11: Public Hearing on the SUHSD LCAP during the regularly scheduled Board meeting.

June 25: Board adoption of the a) SUHSD LCAP and b) the LEA budget during the scheduled Board meeting.

June 30: 2014/15 SUHSD Board-adopted LCAP submitted to the SMCOE.

The feedback received during each of the four consultation meetings 

(principals, students, faculty/staff, bargaining unit) was recorded, considered, 

and informed each subsequent draft, culminating in a revised draft LCAP that 

was presented to the Board on March 12. This draft was color coded to 

highlight each portion that was edited or added as a result of the four 

consultation meetings.

Both parent comment meetings (DELAC and LPAC-PAC) were well attended 

and the parents actively participated in discussions about the draft LCAP. They 

offered a total of 46 comments and recommendations (C/R) across all state 

priorities and distributed as follows: Priority #1 = 9 C/R, Priority #2 = 5 C/R, 

Priority #3 = 12 C/R, Priority #4 = 11 C/R, Priority #5 = 1 C/R, Priority #6 = 1 

C/R, Priority #7 = 2 C/R, Priority #8 = 2 C/R, others = 3 C/R. These were 

recorded and subsequently responded to in writing by the Superintendent. 

The 46 parent comments and the superintendent’s responses are available at: 

http://www.seq.org/?id=248#794. Because of the district’s Basic Aid status, 

most of the recommendations are already being addressed or can be 

addressed outside of the scope of the LCAP. The Superintendent’s responses 

describe how the recommendations are being, or will be, acted on or how 

they were considered.

No public input was received online from the public via the SUHSD LCFF/LCAP 

web site.

                                                                                                                                                  

No public input was received during the public hearing held on June 11, 2014.

Section 1:  Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code (EC) section 52052, is critical to the LCAP and budget process. EC 

sections 52062 and 52063 specify the minimum requirements for school districts; EC sections 52068 and 52069 specify the minimum requirements for county offices of education, and EC section 47606.5 

specifies the minimum requirements for charter schools. In addition, EC section 48985 specifies the requirements for translation of documents.

Instructions:  Describe the process used to engage parents, pupils, and the community and how this engagement contributed to development of the LCAP or annual update. Note that the LEA’s goals related 

to the state priority of parental involvement are to be described separately in Section 2, and the related actions and expenditures are to be described in Section 3.

Section 1      -      Page 1
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For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter schools, Education Code section 47606.5 require(s) 

the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, for each state priority and any local priorities and require the annual update to include a review of progress 

towards the goals and describe any changes to the goals.  

Instructions: Describe annual goals and expected and actual progress toward meeting goals. This section must include specifics projected for the applicable term of the LCAP, and in each annual update year, 

a review of progress made in the past fiscal year based on an identified metric.  Charter schools may adjust the chart below to align with the term of the charter school’s budget that is submitted to the 

school’s authorizer pursuant to Education Code section 47604.33. The metrics may be quantitative or qualitative, although LEAs must, at minimum, use the specific metrics that statute explicitly references as 

required elements for measuring progress within a particular state priority area. Goals must address each of the state priorities and any additional local priorities; however, one goal may address multiple 

priorities. The LEA may identify which school sites and subgroups have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific 

subgroup or school site. The goals must reflect outcomes for all pupils and include specific goals for school sites and specific subgroups, including pupils with disabilities, both at the LEA level and, where 

applicable, at the school site level. To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities from the 

school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, school site-level advisory groups (e.g., school site councils, 

English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other 

plans that are being undertaken to meet the goal.  

Section 2:  Goals and Progress Indicators

Section 2      -      Page 1



June 25, 2014

Description of Goal

School(s) 

Affected 
(Indicate “all” if the 

goal applies to all 

schools in the LEA, 

or alternatively, all 

high schools, for 

example.)

LCAP YEAR:       Year 1: 

2014/15
Year 2: 2015/16 Year 3: 2016/17

Need #1: a) Sustain the current 

level of fully credentialled and 

appropriately assigned teachers as 

well as the number of highly 

qualified teachers under NCLB and 

increase the number of staff who 

reflect the diversity of the SUHSD 

population; b) For the 

implementation of CCSS, to adopt 

and secure sufficient standards-

aligned instructional materials.                                                     

Metric: Percentage of fully 

credentialed and highly qualified 

teachers assigned to each subject 

area, demographic data on 

teaching staff, board-approved and 

secured materials from each year.

Goal #1: a) Increase by 10 

percent per year the new 

teachers hired who reflect the 

ethnic diversity of the 

district's student body (the 

percent of new teachers hired 

of Latino, African American, 

Pacific Islander or Native 

American background in the 

last three years [2011/12-

2013/14] is 15.8%); b) Adopt 

and secure materials for at 

least one subject area/grade 

level per year. 

All N/A

a) 17.4% of newly-

hired SUHSD 

teachers will reflect 

diverse student 

population; b) 

District will adopt 

and secure 

materials for 

English novels, 

math materials, 

and literacy 

materials; Write 

draft ELD course 

guides aligned to 

the new ELD 

standards. 

a) 19.1% of newly-

hired SUHSD 

teachers will 

reflect diverse 

student 

population. b) 

District will adopt 

and secure 

materials for 

English novels, 

math materials, 

and literacy 

materials. Pilot 

draft ELD course 

guides and align to 

current ELD 

materials. 

a) 21% of newly-

hired SUHSD 

teachers will reflect 

diverse student 

population. b) 

District will adopt 

and secure 

materials for 

English novels, 

math materials, 

and literacy 

materials. 

State Priority #1

Goals
Related State & 

Local Priorities 
(Identify specific state 

priority. For districts 

and COEs, all priorities 

in statute must be 

included and 

identified; each goal 

may be linked to more 

than one priority if 

appropriate.)

All

What will be different/improved for students?  (based on 

identified metric)

Annual 

Update: 

Analysis of 

Progress

Identified Need and Metric (What 

needs have been identified and what metrics are 

used to measure progress?)
Applicable Pupil Subgroup(s) 

(Identify applicable subgroups (as defined in 

EC 52052) or indicate “all” for all pupils.)
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Description of Goal
School(s) 

Affected

LCAP YEAR:       Year 1: 

2014/15
Year 2: 2015/16 Year 3: 2016/17

Need #2: Fully implement 

Common Core and ELD 

standards by 2016/17, by 

determining and including the 

most effective strategies for 

English Learners to access CCSS.                                                  

Metric: Common assessments 

for district students will allow 

comparison between native 

speakers and English Learners' 

progress on mastery of CCSS 

standards.

Goal #2: Implement math, 

English, and ELD standards 

fully by 2016/17. Implement 

literacy standards across 

science, social studies, and 

technical subjects fully by 

2016/17. To integrate all best 

practices for target groups 

into CCSS implementation.

All N/A

Implement Algebra 

I and 11-12th grade 

English CCSS 

standards, 

implement 2-3 

literacy standards 

in other subject 

areas. ELD 

standards 

implemented in 

ELD classes. 

Implement 

Geometry,  9-10th 

grade English 

Standards, and ELD 

standards in 

content areas. 

Implement 2-3 

more literacy 

standards in other 

subject areas. 

Implement Algebra 

II, full literacy 

standards in 

subject areas and 

ELD standards in 

content areas. 

State Priority #2

Need #3: Increase target 

parents' involvement in 

leadership and school 

government.

Metric: LCAP PAC, 

DELAC/ELPAC, SSC, SDMC, PTA 

representation/membership 

and attendance in site parent 

meetings.

Goal #3: Targeted parents will 

serve on LCAP PAC, ELPAC; 

and each site's SSC, SDMC, 

and PTA will move toward 

greater representation of 

targeted student groups. 

Target-group parents' 

attendance at site parents 

meetings will increase by 5% 

(# of meetings or contacts).

All N/A

Implement ELAC, 

ELPAC, LCAP PAC 

and site parent 

workshops with 

targeted parents 

and increase 

representation of 

such parents in 

SSC, SDMC, and 

PTA. 

Implement ELAC, 

ELPAC, LCAP PAC 

and site parent 

workshops with 

targeted parents 

with increased 

attendance and 

increase 

representation of 

such parents in 

SSC, SDMC, and 

PTA. 

Implement ELAC, 

ELPAC, LCAP PAC 

and site parent 

workshops with 

increased 

attendance and 

targeted parents 

and increase 

representation of 

such parents in 

SSC, SDMC, and 

PTA.

State Priority #3

Identified Need and Metric
Goals Annual 

Update: 
Analysis of 

Progress

What will be different/improved for students?
Related State & 

Local Priorities
Applicable Pupil Subgroup(s)

All

All
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Description of Goal
School(s) 

Affected

LCAP YEAR:       Year 1: 

2014/15
Year 2: 2015/16 Year 3: 2016/17

1.05

0.90

All: 48.3% N/A 50.7% 53.3% 55.9%

Afr. Am: 18.4% 29.9% 23.8% 29.0% 34.1%

Asian 72.8% N/A maintain ≥ 70% maintain ≥ 70% maintain ≥ 70%

Latino: 25.9% 22.4% 30.6% 35.1% 39.6%

Pac. Isl: 28.2% 20.1% 32.6% 37.0% 41.3%

White: 70.6% N/A maintain ≥ 70% maintain ≥ 70% maintain ≥ 70%

SWD: 9.6% 38.7% 15.9% 21.9% 27.7%

SED: 21.6% 26.7% 26.7% 31.6% 36.4%

EL+RFEP: 26.1% 22.2% 30.7% 35.3% 39.7%

Foster: 0.0% 48.3% 7.2% 14.1% 20.7%

1.05

0.90

All: 53.3% N/A 56.0% 58.8% 61.7%

Afr. Am: 21.8% 31.5% 27.6% 33.2% 38.7%

Asian 77.4% N/A maintain ≥ 71% maintain ≥ 71% maintain ≥ 71%

Latino: 36.4% 16.9% 40.8% 45.1% 49.4%

Pac. Isl: 23.1% 30.2% 28.8% 34.3% 39.7%

White: 71.4% N/A maintain ≥ 71% maintain ≥ 71% maintain ≥ 71%

SWD: 10.7% 42.6% 17.6% 24.3% 30.6%

SED: 31.2% 22.1% 36.1% 40.9% 45.6%

EL+RFEP: 34.1% 19.2% 38.7% 43.2% 47.7%

Foster: 0.0% 53.3% 8.0% 15.6% 22.8%

Need #5: Increase number of 

students who take at least one 

AP/IB/AS/ICAP course.

Metric: SUHSD Exit Data 

Dashboard: 12th Graders Taking 

at Least One AP/IB Course 

Before Graduating (2010/11 to 

2012/13, then annually)

Goal #5: Increase the number 

of “All” students who take at 

least one AP/IB/AS/ICAP 

course by 5% each year and 

decrease the gap between 

“All" students and each 

applicable pupil subgroup 

each year by 10%.

2012/13
% points 

gap

All

What will be different/improved for students?

Annual gap reduction factor:

Need #4: Increase A-G 

completion rates.

Metric: SUHSD Exit Data 

Dashboard: A-G Completion 

Rates (2010/11 to 2012/13, 

then annually)

Goal #4: Increase the A-G 

completion rate for “All” by 

5% each year and decrease 

the gap between “All" 

students and each applicable 

pupil subgroup each year by 

10%.

2012/13
% points 

gap

N/A

"All" annual increase goal factor:

State Priority #4

Annual gap reduction factor:

All

Identified Need and Metric

Goals Annual 

Update: 
Analysis of 

Progress

Related State & 

Local Priorities
Applicable Pupil Subgroup(s)

N/A

"All" annual increase goal factor:

State Priority #4
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Description of Goal
School(s) 

Affected

LCAP YEAR:       Year 1: 

2014/15
Year 2: 2015/16 Year 3: 2016/17

0.95

0.90

All: 2.8% N/A 2.7% 2.5% 2.4%

Afr. Am: 2.4% N/A maintain ≤ 2.4% maintain ≤ 2.4% maintain ≤ 2.4%

Asian 1.1% N/A maintain ≤ 1.5% maintain ≤ 1.5% maintain ≤ 1.5%

Latino: 4.3% 1.5% 4.0% 3.7% 3.5%

Pac. Isl: 4.5% 1.7% 4.2% 3.9% 3.6%

White: 1.2% N/A maintain ≤ 1.5% maintain ≤ 1.5% maintain ≤ 1.5%

SWD: 1.0% N/A maintain ≤ 1.5% maintain ≤ 1.5% maintain ≤ 1.5%

SED: 3.0% 0.2% 2.8% 2.7% 2.5%

EL 3.1% 0.3% 2.9% 2.8% 2.6%

RFEP 2.8% N/A 2.7% 2.5% 2.4%

Foster: N/A N/A N/A N/A N/A

0.95

0.90

All: 8.4% N/A 8.0% 7.6% 7.2%

Afr. Am: 22.1% 13.7% 20.3% 18.7% 17.2%

Asian 2.6% N/A maintain ≤ 3.3% maintain ≤ 3.3% maintain ≤ 3.3%

Latino: 11.8% 3.4% 11.0% 10.3% 9.7%

Pac. Isl: 18.1% 9.7% 16.7% 15.4% 14.3%

White: 3.3% N/A maintain ≤ 3.3% maintain ≤ 3.3% maintain ≤ 3.3%

SWD: 15.7% 7.3% 14.6% 13.5% 12.5%

SED: 14.4% 6.0% 13.4% 12.4% 11.6%

EL: 16.6% 8.2% 15.4% 14.2% 13.2%

RFEP: 9.1% 0.7% 8.6% 8.1% 7.7%

Foster: 5.6% N/A maintain ≤ 5.6% maintain ≤ 5.6% maintain ≤ 5.6%

All N/A

"All" annual decrease goal factor:

State Priority #6

Annual gap reduction factor:

Need #7: Decrease suspension 

rate.

Metric: SUHSD Formative Data 

Dashboard: Suspension Rates 

(One or More) (2011/12 through 

Jan. 2014, then annually)

Identified Need and Metric

Goals Annual 

Update: 
Analysis of 

Progress

What will be different/improved for students?

Related State & 

Local Priorities
Applicable Pupil Subgroup(s)

State Priority #5

Goal #7: Decrease the 

suspension rate for “All” 

students by 5% each year and 

decrease the gap between 

“All" students and each 

applicable pupil subgroup 

each year by 10%.

2012/13
% points 

gap

Need #6: Decrease dropout 

rate.

Metric: SUHSD Exit Data 

Dashboard: 9th-Grade Cohort 

Dropout Rates (2010/11 to 

2012/13, then annually)

Goal #6: Decrease the 

dropout rate for “All” 

students by 5% each year and 

decrease the gap between 

“All" students and each 

applicable pupil subgroup 

each year by 10%.

2012/13
% points 

gap

N/A

"All" annual decrease goal factor:

Annual gap reduction factor:

All
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Description of Goal
School(s) 

Affected

LCAP YEAR:       Year 1: 

2014/15
Year 2: 2015/16 Year 3: 2016/17

0.95

0.90

All: 0.48% N/A 0.46% 0.43% 0.41%

Afr. Am: 2.87% 2.39% 2.61% 2.37% 2.15%

Asian 0.00% N/A maintain ≤ 0.10% maintain ≤ 0.10% maintain ≤ 0.10%

Latino: 0.66% 0.18% 0.61% 0.58% 0.54%

Pac. Isl: 2.60% 2.12% 2.36% 2.15% 1.96%

White: 0.07% N/A maintain ≤ 0.10% maintain ≤ 0.10% maintain ≤ 0.10%

SWD: 0.97% 0.49% 0.90% 0.83% 0.77%

SED: 0.89% 0.41% 0.83% 0.77% 0.71%

EL: 0.98% 0.50% 0.91% 0.84% 0.78%

RFEP: 0.62% 0.14% 0.58% 0.55% 0.51%

Foster: 0.00% N/A maintain ≤ 0.10% maintain ≤ 0.10% maintain ≤ 0.10%

1.05

0.90

All: 82.5% N/A 86.6% 91.0% 95.5%

Afr. Am: 71.7% 10.8% 76.9% 82.2% 87.6%

Asian 94.8% N/A maintain ≥ 90.0% maintain ≥ 90.0% maintain ≥ 90.0%

Latino: 74.8% 7.7% 79.7% 84.7% 89.9%

Pac. Isl: 66.0% 16.5% 71.8% 77.6% 83.5%

White: 90.0% N/A maintain ≥ 90.0% maintain ≥ 90.0% maintain ≥ 90.0%

SWD: 70.9% 11.6% 76.2% 81.6% 87.0%

SED: 71.2% 11.3% 76.5% 81.8% 87.3%

EL: 67.8% 14.7% 73.4% 79.0% 84.8%

RFEP: 80.5% 2.0% 84.8% 89.3% 94.0%

Foster: *N/A N/A N/A N/A N/A

*Population total is too small to maintain student confidentiality

Identified Need and Metric

Goals Annual 

Update: 
Analysis of 

Progress

What will be different/improved for students?
Related State & 

Local Priorities
Applicable Pupil Subgroup(s)

All N/A

"All" annual decrease goal factor:

State Priority #6

Annual gap reduction factor:

Need #8: Decrease expulsion 

rate.

Metric: SUHSD Formative Data 

Dashboard: Expulsions and 

Suspended Expulsions (2011/12 

through Jan. 2014, then 

annually)

Goal #8: Decrease the 

expulsion rate for “All” 

students by 5% each year and 

decrease the gap between 

“All" students and each 

applicable pupil subgroup 

each year by 10%.

2012/13
% points 

gap

All N/A

"All" annual increase goal factor:

State Priority 

#5, 7, 8

Annual gap reduction factor:

Need #9: Increase the number 

of freshmen who successfully 

complete freshmen-year 

courses.

Metric: SUHSD Formative Data 

Dashboard: 9th Graders First 

Semester GPA and Credits 

Earned (2011/12 to 2013/14, 

then annually)

Goal #9: Increase the percent 

of "All" freshmen who earn 30 

credits after their first 

semester by 5% each year 

and decrease the gap 

between “All" students and 

each applicable pupil 

subgroup each year by 10%.

2013/14
% points 

gap
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Description of Goal
School(s) 

Affected

LCAP YEAR:       Year 1: 

2014/15
Year 2: 2015/16 Year 3: 2016/17

1.05

0.90

All: 77.8% N/A 81.7% 85.8% 90.1%

Afr. Am: 60.7% 17.1% 66.3% 71.9% 77.6%

Asian 94.3% N/A maintain ≥ 90.0% maintain ≥ 90.0% maintain ≥ 90.0%

Latino: 67.8% 10.0% 72.7% 77.7% 82.8%

Pac. Isl: 62.7% 15.1% 68.1% 73.5% 79.1%

White: 90.1% N/A maintain ≥ 90.0% maintain ≥ 90.0% maintain ≥ 90.0%

SWD: 72.8% 5.0% 77.2% 81.7% 86.4%

SED: 76.3% 1.5% 80.3% 84.6% 89.0%

EL+RFEP: 76.6% 1.2% 80.6% 84.8% 89.2%

Foster: N/A N/A N/A N/A N/A

Identified Need and Metric

Goals Annual 

Update: 
Analysis of 

Progress

What will be different/improved for students?
Related State & 

Local Priorities
Applicable Pupil Subgroup(s)

Need #10: Increase number of 

students who successfully 

complete required courses for 

graduation.

Metric: SUHSD Exit Data 

Dashboard: 9th-Grade Cohort 

Graduation Rates (2010/11 to 

2012/13, then annually)

Goal #10: Increase the 

number of "All" students who 

successfully complete the 

required courses for 

graduation by 5% each year 

and decrease the gap 

between “All" students and 

each applicable pupil 

subgroup each year by 10%.

2012/13
% points 

gap

All N/A

"All" annual increase goal factor:

State Priority 

#7, 8

Annual gap reduction factor:
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LCAP YEAR: Year 1: 2014/15 Year 2: 2015/16 Year 3: 2016/17

Goal #1: a) Increase by 10 percent 

per year the new teachers hired 

who reflect the ethnic diversity of 

the district's student body (the 

percent of new teachers hired of 

Latino, African American, Pacific 

Islander or Native American 

background in the last three years 

[2011/12-2013/14] is 15.8%); b) 

Adopt and secure materials for at 

least one subject area/grade level 

per year. 

State Priority #1

a) Identify recruitment 

strategies to increase the 

number of teachers hired 

who reflect the student 

population. b) Identify 

curriculum needs for the 

four core subject areas 

and adopt, create, and/or 

purchase as needed. For 

English, add non-fiction 

and diversity to 

curriculum.

LEA-wide N/A

a) Research recruitment 

opportunities and begin 

recruitment efforts locally. b) 

SACs and curricular teams will 

continue to identify gaps 

between the CCSS and current 

materials. Funding source: 

$50,000 General Funds (GF)

a) Research recruitment 

opportunities and increase 

recruitment efforts to other parts 

of the state, if needed. b) SACs 

and curricular teams will 

continue to identify gaps 

between the CCSS and current 

materials. Funding source: 

$5,000 GF (recruitment) GF, 

$50,000 GF (inst. materials) 

a) Research recruitment 

opportunities and increase 

recruitment efforts to other 

states, if needed. b) SACs and 

curricular teams will continue to 

identify gaps between the CCSS 

and current materials. Funding 

source: $10,000 GF (recruitment) 

GF, $50,000 GF (inst. materials) 

Section 3:  Actions, Services, and Expenditures 

3A. What annual actions, and the LEA may include any services that support these actions, are to be performed to meet the goals described in Section 2 for ALL pupils and the goals specifically for subgroups of pupils 

identified in Education Code section 52052 but not listed in Table 3B below (e.g., Ethnic subgroups and pupils with disabilities)?  List and describe expenditures for each fiscal year implementing these actions, including where 

these expenditures can be found in the LEA’s budget.

Related State & 

Local Priorities  
(from Section 2)

Actions and Services

Level of 

Service 
(Indicate if school-

wide or LEA-wide)

What actions are performed or services provided in each year (and are projected to be provided in years 2 

and 3)? What are the anticipated expenditures for each action (including funding source)? 

Annual 

Update: 
Review of 

actions/services

Goal                                
(Include and identify all goals         from 

Section 2)

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter schools, Education Code section 47606.5 require the LCAP to include a 

description of the specific actions an LEA will take to meet the goals identified. Additionally Education Code section 52604 requires a listing and description of the expenditures required to implement the specific actions.

Instructions:  Identify annual actions to be performed to meet the goals described in Section 2, and describe expenditures to implement each action, and where these expenditures can be found in the LEA’s budget. Actions 

may describe a group of services that are implemented to achieve identified goals. The actions and expenditures must reflect details within a goal for the specific subgroups identified in Education Code section 52052, 

including pupils with disabilities, and for specific school sites as applicable. In describing the actions and expenditures that will serve low-income, English learner, and/or foster youth pupils as defined in Education Code 

section 42238.01, the LEA must identify whether supplemental and concentration funds are used in a districtwide, schoolwide, countywide, or charterwide manner.  In the annual update, the LEA must describe any changes 

to actions as a result of a review of progress. The LEA must reference all fund sources used to support actions and services. Expenditures must be classified using the California School Accounting Manual as required by 

Education Code sections 52061, 52067, and 47606.5.
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LCAP YEAR: Year 1: 2014/15 Year 2: 2015/16 Year 3: 2016/17

Goal #2: Implement math, 

English, and ELD standards 

fully by 2016/17. Implement 

literacy standards across 

science, social studies, and 

technical subjects fully by 

2016/17. To integrate all best 

practices for target groups 

into CCSS implementation.

State Priority #2
Use in-house resources to 

align to CCSS.
LEA-wide N/A

Convene curriculum committees (Alg. 1, 

Engl. 3-4, ELD, World Studies) to design 

curriculum aligned to CCSS; Convene 

literacy collaborative to discuss 

implementation of literacy standards across 

all relevant subject areas; Convene CCSS 

PLC to provide opportinities for all 

stakeholders to give feedback on CCSS 

implementation; Leverage Direct 

Interactive Instruction (DII) strategies so 

that ELs have increased access to the CCSS. 

Align IEP goals to CCSS to increase SWDs' 

access to the CCSS. Funding source: 

remaining balance of district's $350,000 

CCSS allocation: $50,000 GF

Convene curriculum committees (Alg. 1, 

Engl. 3-4, ELD, World Studies) to design 

curriculum aligned to CCSS; Convene 

literacy collaborative to discuss 

implementation of literacy standards across 

all relevant subject areas; Convene CCSS 

PLC to provide opportinities for all 

stakeholders to give feedback on CCSS 

implementation; Leverage Direct 

Interactive Instruction (DII) strategies so 

that ELs have increased access to the CCSS. 

Align IEP goals to CCSS to increase SWDs' 

access to the CCSS. Funding source: 

remaining balance of district's $350K CCSS 

allocation: $50,000 GF

Convene curriculum committees (Alg. 1, 

Engl. 3-4, ELD, World Studies) to design 

curriculum aligned to CCSS; Convene 

literacy collaborative to discuss 

implementation of literacy standards across 

all relevant subject areas; Convene CCSS 

PLC to provide opportinities for all 

stakeholders to give feedback on CCSS 

implementation; Leverage Direct 

Interactive Instruction (DII) strategies so 

that ELs have increased access to the CCSS. 

Align IEP goals to CCSS to increase SWDs' 

access to the CCSS. Funding source: 

remaining balance of district's $350K CCSS 

allocation: $50,000 GF

Goal #3: Goal #3: Targeted 

parents will serve on LCAP 

PAC, ELPAC; and each site's 

SSC, SDMC, and PTA will move 

toward greater representation 

of targeted student groups. 

Target-group parents' 

attendance at site parents 

meetings will increase by 5% 

(# of meetings or contacts).

State Priority #3

1) District Parent Coordinator (BC) 

will work with Bilingual Site 

Parent Liaisons (BLs) to build an 

effective district-wide parent-

engagement program that 

includes strategies and resources 

to increase parent involvement in 

their students’ education and 

district parent leadership 

committees (LCAP-PAC, DELAC 

/ELPAC, ELAC, SSC, SDMC, PTA). 2) 

BC will provide leadership PD to 

site ELACs & ELPAC twice per year 

& to BLs on a monthly basis.  BLs 

will provide a weekly workshop 

series on effective parent 

involvement in the education of 

HS students.

LEA-wide N/A

Implement parent education and 

bilingual site parent liaison PD 

and develop sites' parent 

workshop series. Provision of 

interpreter support needed for 

members of the various parent 

leadership committees. Funding 

sources: $36,000 GF (parent 

coord. budget)

Implement parent education and 

bilingual site parent liaison PD 

and develop sites' parent 

workshop series with greater 

alignment. Provision of 

interpreter support needed for 

members of the various parent 

leadership committees. Funding 

sources: $36,000 GF (parent 

coord. budget)

Implement parent education and 

bilingual site parent liaison PD 

and develop sites' parent 

workshop series with greater 

alignment. Provision of 

interpreter support needed for 

members of the various parent 

leadership committees. Funding 

sources: $36,000 GF (parent 

coord. budget)

What actions are performed or services provided in each year? What are the anticipated 

expenditures for each action? 
Level of 

Service

Annual 

Update
Related State & 

Local Priorities
Actions and ServicesGoal
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LCAP YEAR: Year 1: 2014/15 Year 2: 2015/16 Year 3: 2016/17

Goal #4: Increase the A-G 

completion rate for “All” by 

5% each year and decrease 

the gap between “All" 

students and each applicable 

pupil subgroup each year by 

10%.

State Priority #4

Continue to align graduation 

requirements with courses 

that meet A-G subject area 

courses. Increase target 

student groups' awareness 

of A-G and the value of 

meeting these 

requirements. Increase 

placement of students in A-

G accepted coursework.

LEA-wide N/A

Include World Languages levels 3-

4/AP/IB in CTE-approved graduation-

requirement courses. Collaborate 

with Equal Opportunity Schools 

(EOS) to increase AP and Honors 

enrollment. Continue to increase 

AVID sections. Continue Co-

teaching. Increase priority of 

making up Ds in summer school 

master schedule. Funding source: 

$100,000 GF (AVID ) ($15,000 fee, 

$85,000 .6 FTE)

Include World Languages levels 3-

4/AP/IB in CTE-approved graduation-

requirement courses. Collaborate 

with Equal Opportunity Schools 

(EOS) to increase AP and Honors 

enrollment. Continue to increase 

AVID sections. Continue Co-

teaching. Increase priority of 

making up Ds in summer school 

master schedule. Funding source: 

$100,000 GF (AVID ), $36,000 GF 

(EOS)

Include World Languages levels 3-

4/AP/IB in CTE-approved graduation-

requirement courses. Collaborate 

with Equal Opportunity Schools 

(EOS) to increase AP and Honors 

enrollment. Continue to increase 

AVID sections. Continue Co-

teaching. Increase priority of 

making up Ds in summer school 

master schedule. Funding source: 

$100,000 GF (AVID )

Goal #5: Increase the number 

of “All” students who take at 

least one AP/IB course by 5% 

each year and decrease the 

gap between “All" students 

and each applicable pupil 

subgroup each year by 10%.

State Priority #4

Work with Equal 

Opportunity Schools (EOS) 

to identify more 

traditionally underserved 

students to take one ore 

more AP/IB courses. 

Continue to increase AVID 

sections.

LEA-wide N/A

Provide support services to     M-

A & WD students and teachers of 

AP classes which experience 

growth due to increase of 

diverse AP-ready students who 

were not previously involved in 

AP. Funding source: covered by 

funding source in Goal #4

EOS in partnership with Sequoia 

(SQ) and Carlmont (CA) high 

schools will survey all students 

and staff to identify AP-/IB-ready 

students who are not enrolled in 

AP/IB or 9th-10 grade honors 

courses. Funding source: covered 

by funding source in Goal #4

Provide support services to CA & 

SQ students and teachers of AP 

classes which experience growth 

due to increase of diverse AP-

ready students who were not 

previously involved in AP. 

Funding source: covered by 

funding source in Goal #4

Goal #6: Decrease the 

dropout rate for “All” students 

by 5% each year and decrease 

the gap between “All" 

students and each applicable 

pupil subgroup each year by 

10%.

State Priority #5

9th-grade Transition 

Specialists at each site to 

provide direct support 

services to all freshmen 

students identified with 

poor attendance or low 

G.P.A. Increase dropout 

intervention at RD.

LEA-wide N/A

Maintain 9th-grade Transition 

Specialists. Maintain Opportunity 

Program at spring 2014 

augmented level for students in 

grades 9 and 10. Investigate and 

plan for additional dropout 

intervention at RD. Funding 

source: $176,000 GF (specialists 

release time: 2 per./site)

Maintain 9th-grade Transition 

Specialists. Maintain Opportunity 

Program at spring 2014 

augmented level for students in 

grades 9 and 10. Implement 

plan(s) for additional dropout 

intervention at RD. Funding 

source: $176,000 GF (specialists)

Maintain 9th-grade Transition 

Specialists. Maintain Opportunity 

Program at spring 2014 

augmented level for students in 

grades 9 and 10. Implement 

plan(s) for additional dropout 

intervention at RD. Funding 

source: $176,000 GF (specialists)

Annual 

Update

Level of 

Service

What actions are performed or services provided in each year? What are the anticipated 

expenditures for each action? Goal
Related State & 

Local Priorities
Actions and Services
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LCAP YEAR: Year 1: 2014/15 Year 2: 2015/16 Year 3: 2016/17

Goal #7: Decrease the 

suspension rate for “All” 

students by 5% each year and 

decrease the gap between 

“All" students and each 

applicable pupil subgroup 

each year by 10%.

State Priority #6

Maintain support 

programs (e.g. Positive 

Behavior & Intervention 

Support [PBIS] and/or 

resorative justice) to 

reduce suspensions at all 

sites.

LEA-wide N/A

Fund and maintain programs 

(e.g. Alternative to Suspension, 

Team Ascent, mental health 

services) to reduce suspensions 

and implement alternatives to 

suspension programs at all sites. 

Funding source: $28,500 GF 

(alternative to suspensions)

Fund and maintain programs 

(e.g. Alternative to Suspension, 

Team Ascent, mental health 

services) to reduce suspensions 

and implement alternatives to 

suspension programs at all sites. 

Funding source: $28,500 GF

Fund and maintain programs 

(e.g. Alternative to Suspension, 

Team Ascent, mental health 

services) to reduce suspensions 

and implement alternatives to 

suspension programs at all sites. 

Funding source: $28,500 GF

Goal #8: Decrease the 

expulsion rate for “All” 

students by 5% each year and 

decrease the gap between 

“All" students and each 

applicable pupil subgroup 

each year by 10%.

State Priority #6

Maintain support programs 

to reduce expulsions at all 

sites. SUHSD Board of 

Trustees will continue to 

review for approval every 

recommendation for 

expulsion with a high level 

of scrutiny.

LEA-wide N/A

Fund Opportunity School. 

Maintain fifth counselor at each 

comprehensive high school. 

Funding source: $500,000 GF 

(counselors), $30,000 GF (.5 FTE 

@ RD)

Fund Opportunity School. 

Maintain fifth counselor at each 

comprehensive high school. 

Funding source: $500,000 GF 

(counselors), $30,000 GF  (.5 FTE 

@ RD)

Fund Opportunity School. 

Maintain fifth counselor at each 

comprehensive high school. 

Funding source: $500,000 GF 

(counselors), $30,000 GF (.5 FTE 

@ RD)

Goal #9: Increase the percent 

of "All" freshmen who earn 30 

credits after their first 

semester by 5% each year and 

decrease the gap between 

“All" students and each 

applicable pupil subgroup 

each year by 10%.

State Priority #5, 

7, 8

Utilize district-wide 

subject area placement 

criteria and Co-teaching 

to ensure accurate and 

equitable educational 

opportunities for all 

students. 

LEA-wide N/A

Compass and additional Program 

Improvement-related course sections. 

Increase summer school offerings to 

provide freshmen opportunity to 

recover subject-area credit when 

remediation courses prevented 

access. Provide support via 9th-grade 

Transition Specialists. Maintain 

Opportunity Program as an 

intervention. Increase visibility of, and 

participation in, Independent Study 

School. Funding Source: $116,000 GF 

(Compass summer)

Compass and additional Program 

Improvement-related course sections. 

Increase summer school offerings to 

provide freshmen opportunity to 

recover subject-area credit when 

remediation courses prevented 

access. Provide support via 9th-grade 

Transition Specialists. Maintain 

Opportunity Program as an 

intervention. Increase visibility of, and 

participation in, Independent Study 

School. Funding Source: $116,000 GF 

(Compass summer)

Compass and additional Program 

Improvement-related course sections. 

Increase summer school offerings to 

provide freshmen opportunity to 

recover subject-area credit when 

remediation courses prevented 

access. Provide support via 9th-grade 

Transition Specialists. Maintain 

Opportunity Program as an 

intervention. Increase visibility of, and 

participation in, Independent Study 

School. Funding Source: $116,000 GF 

(Compass summer)

What actions are performed or services provided in each year? What are the anticipated 

expenditures for each action? Goal
Related State & 

Local Priorities
Actions and Services

Level of 

Service

Annual 

Update
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Goal #10: Increase the 

number of "All" students who 

successfully complete the 

required courses for 

graduation by 5% each year 

and decrease the gap between 

“All" students and each 

applicable pupil subgroup 

each year by 10%.

State Priority #7, 

8

Support summer offerings 

that provide students access 

to subject area credits not 

attainable when enrolled 

non-credit-bearing 

remediation courses. 

Increase participation in 

SUHSD's adult school's 

concurrent enrollment for 

high school students.

LEA-wide N/A

Maintain funding for SUHSD's 

adult school's concurrent 

enrollment for high school 

students. Increase participation 

in online credit recovery so that 

all purchased credit recovery 

(e.g. APEX, Cyber High) are 

utilized. Continue Co-teaching. 

Funding source: $5,000 GF 

(Apex), $73,000 (conc. enroll)

Maintain funding for SUHSD's 

adult school's concurrent 

enrollment for high school 

students. Increase participation 

in online credit recovery so that 

all purchased credit recovery 

(e.g. APEX, Cyber High) are 

utilized. Continue Co-teaching. 

Funding source: $5,000 GF 

(Apex), $73,000 (conc. enroll)

Maintain funding for SUHSD's 

adult school's concurrent 

enrollment for high school 

students. Increase participation 

in online credit recovery so that 

all purchased credit recovery 

(e.g. APEX, Cyber High) are 

utilized. Funding source: $5,000 

GF (Apex), $73,000 (conc. enroll)

See Section A State Priorities # 

1, 2, 4, 7, 8

For low income pupils: Provide 

sections of ELA and Math support 

classes above core ELA and Math 

classes. Provide centralized 

support.

LEA-wide N/A

Fund additional teachers at each site 

(15.8 FTE total) to offer ELA and Math 

support classes. Funding Source: 

$1,817,000 GF

Fund additional teachers at each site 

(15.8 FTE total) to offer ELA and Math 

support classes. Fund district 

cetegorical staff to coordinate services. 

Funding Source: $1,817,000 GF (support 

classes), $142,282 GF (40% of 

centralized staff)

Fund additional teachers at each site 

(15.8 FTE total) to offer ELA and Math 

support classes. Fund district 

cetegorical staff to coordinate services. 

Funding Source: $1,817,000 GF (support 

classes), $142,282 GF (40% of 

centralized staff)

See Section A State Priorities # 

2, 3, 4, 5, 6, 7, 8 

For English Learners (ELs): 

Provide bilingual resource 

teachers (BRTs) at each site to 

support ELs. Provide 

centralized support

LEA-wide N/A

Fund  BRTs at each site (4 FTE total) to 

work with staff and parents to augment 

EL services. Funding Source: $268,637 

GF (80% of BRTs)

Fund  BRTs at each site (4 FTE total) to 

work with staff and parents to augment 

EL services.  Fund district cetegorical 

staff to coordinate services. Funding 

Source: $268,637 GF (80% of BRTs), 

$124,497 GF (35% of centralized staff)

Fund  BRTs at each site (4 FTE total) to 

work with staff and parents to augment 

EL services.  Fund district cetegorical 

staff to coordinate services. Funding 

Source: $268,637 GF (80% of BRTs), 

$124,497 GF (35% of centralized staff)

3B. Identify additional annual actions, and the LEA may include any services that support these actions, above what is provided for all pupils that will serve low-income, English learner, and/or foster youth pupils as defined in 

Education Code section 42238.01 and pupils redesignated as fluent English proficient. The identified actions must include, but are not limited to, those actions that are to be performed to meet the targeted goals described in 

Section 2 for low-income pupils, English learners, foster youth and/or pupils redesignated as fluent English proficient (e.g., not listed in Table 3A above). List and describe expenditures for each fiscal year implementing these 

actions, including where those expenditures can be found in the LEA’s budget.

Related State and 

Local Priorities 

(from Section 2)

Actions and Services What actions are performed or services provided in each year (and are projected to be provided in years 2 

and 3)?  What are the anticipated expenditures for each action (including funding source)?

Year 2: 2015/16 Year 3: 2016/17

Level of 

Service

Annual Update: 

Review of 

actions/ 

services
LCAP YEAR:                    Year 1: 

2014/15

Goal
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See Section A State Priorities # 

2, 3, 4, 5, 6, 7, 8 

For Foster Youth (FY): Identify 

staff at each site to help 

monitor and support Foster 

Youth and facilitate needed 

interventions. Provide after 

school tutoring to FY and other 

centralized coordination and 

support

LEA-wide N/A

Set aside funds for staff to help monitor 

and support FY and facilitate needed 

interventions. Provide FY with district-

coordinated tutoring. Funding Source 

(0091): $7,500 GF (liaisons), $2,500 GF 

(tutors)

Set aside funds for staff to help monitor 

and support FY and facilitate needed 

interventions.  Provide FY with district-

coordinated tutoring.  Fund district 

cetegorical staff to coordinate services. 

Funding Source (0091): $7,500 GF 

(liaisons), $2,500 GF (tutors), $35,571 

GF (10% of centralized staff)

Set aside funds for staff to help monitor 

and support FY and facilitate needed 

interventions.  Provide FY with district-

coordinated tutoring.  Fund district 

cetegorical staff to coordinate services. 

Funding Source (0091): $7,500 GF 

(liaisons), $2,500 GF (tutors), $35,571 

GF (10% of centralized staff)

See Section A State Priorities # 

2, 3, 4, 5, 6, 7, 8 

For reclassified fluent-English 

proficient (RFEP) pupils: 

Provide BRTs at each site to 

support RFEPs. Provide 

centralized support

LEA-wide N/A

Fund  BRTs at each site (4 FTE total) to 

work with staff and parents to augment 

services to RFEPs. Funding Source: 

$67,159 GF (20% of BRTs)

Fund  BRTs at each site (4 FTE total) to 

work with staff and parents to augment 

services to RFEPs.  Fund district 

cetegorical staff to coordinate services. 

Funding Source: $67,159 GF (20% of 

BRTs),  $53,356 GF (15% of centralized 

staff)

Fund  BRTs at each site (4 FTE total) to 

work with staff and parents to augment 

services to RFEPs.  Fund district 

cetegorical staff to coordinate services. 

Funding Source: $67,159 GF (20% of 

BRTs),  $53,356 GF (15% of centralized 

staff)

Annual Update: 

Review of 

actions/ 

services

What actions are performed or services provided in each year (and are projected to be provided in years 2 

and 3)?  What are the anticipated expenditures for each action (including funding source)?

LCAP YEAR:                    Year 1: 

2014/15 Year 2: 2015/16 Year 3: 2016/17

3C. Describe the LEA’s increase in funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5). 

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 

15496. For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a school site in the LCAP year, when using supplemental and 

concentration funds in a districtwide or schoolwide manner, the school district must additionally describe how the services provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in 

the state priority areas.  (See 5 CCR 15496(b) for guidance.)

The SUHSD provides a wide array of core and support services to its students. Section 3B outlines some of the support services--totaling $2,162,769--for low income, EL, FY and RFEP students, which are 

above and beyond what all students receive. One key strategy is to provide identified students, the majority of which are low income, with the support classes needed to be successful in meeting high school 

academic standards, graduation requirements and A-G requirement. According to the number of students each school has who need ELA or Math support classes--based on district multiple measures--

additional FTE will be allocated to offer the additional support classes. Depending on the need of each school, these classes may be algebra support, ELA support or intervention, ELD or ELD/ELA support. For 

2014/15 the additional 15.8 FTE breakdown per school will be as follows: Sequoia HS: 5.0, Menlo-Atherton HS: 4.6, Carlmont HS: 2.2, Woodside HS: 4.0. Another key strategy is to provide designated site and 

district staff to focus on specific student groups. At the site level, BRTs will work with teachers, counselors and administration to ensure that English Learners and RFEP students receive the differentiated 

services that are particular to the needs of these two student groups who are at different stages of a continuum of academic and language development. The BRTs will also work with parents to ensure that 

they are not only better informed, but also have a voice with respect to their students' education. Similarly, at the site level, each school will focus on Foster Youth. They will meet with Foster Youth on a 

regular basis, refer Foster Youth to the appropriate site and district staff for appropriate services, and in general serve as an advocate for Foster Youth. Additionally, funds will be set aside specifically for after 

school tutoring for Foster Youth. 

Related State and 

Local Priorities 

(from Section 2)

Actions and Services Level of 

Service

Goal
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At the district level, "categorical" staff will help to coordinate districtwide services for unduplicated pupils by serving as liaisons to county, state and federal educational agencies and working with all sites to 

ensure effective differentiated core and support services are provided.  We believe that the combination of these services are the most effective use of our limited "Calculated amount" of funds to meet the 

district’s goals for unduplicated pupils in the state priority areas for two key reasons. First, since the most effective academic intervention is that which is offered by highly qualified teachers during the 

regular academic day, we will invest in offering additional core support classes during the regular school day. In addition, limited and focused after school tutoring will complement the core and support 

classes. The second reason why be believe these services are the most effective use of our funds is because by dedicating site and district level staff to focus on our unduplicated pupils, we will ensure that 

these students’ particular needs are identified and addressed more individually and effectively. The SUHSD web site includes dedicated web pages for English Learners and RFEP students 

(http://www.seq.org/?id=186), Title I/Low Income (http://www.seq.org/?id=187), and Foster Youth (http://www.seq.org/?id=243), which speak to additional core and supplemental services that go beyond 

the scope of this LCAP. 

Section 3C continued

3D. Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and English learners provide for increased or improved services for these 

pupils in proportion to the increase in funding provided for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). Identify the percentage by which services for unduplicated pupils must be increased or 

improved as compared to the services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a). An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative 

description of the increased and/or improved services for unduplicated pupils as compared to the services provided to all pupils.

The 2012/13 SUHSD EIA allocation of $769,933 was used as the base amount to calculate (as per the FCMAT LCFF calculator) the supplemental and concentration grant funding ("Calculated" amount) of 

$2,160,869 and the corresponding percentage of 3.56% (known as the Minimum Proportionality Percentage [MPP]) by which services for unduplicated pupils must be increased or improved as compared to 

the services provided to all pupils. The estimated total dollar amount of services to be provided to all pupils in 2014/15, as listed in Section 3A, equates to $1,164,500. This is about 51% greater than the base 

2012/13 SUHSD EIA allocation. The estimated total dollar amount of additional services to be provided to unduplicated pupils in 2014/15, as listed in Sections 3B and 3C, equates to $2,162,796. This is just 

slightly more than the "Calculated" supplemental and concentration grant funding ($2,169,869), about 85% more than the Section 3A services anticipated to be provided to all pupils in 2014/15 ($1,164,500), 

and about 180% more than the 2012/13 SUHSD EIA allocation ($769,933).
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